CHL Food Systems Pilot Projects - Guam

“Lil Sprouts Academy Healthy Futures Afterschool Program” Logic Model (GSC)

University of Guam
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Guam Department of
Education Division of
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GSC Community
Garden Facilities

School Garden
Farmers
Farmers markets
Local Produce

Vouchers

Recruit participants and families

Conduct surveys before, during, and
after LSA program

Implement LSA Curriculum (Lesson
plans for food security; Tasty Tuesday
and Cooking Friday activities;
Workshops with various local farmers)

Distribute weekly local produce
vouchers

Maintain necessary documentation
throughout process

Compile evaluation plan results and
findings

Present and disseminate results and
findings with island community

local farmers

Farmers and
Farmers
markets
supported
through
voucher
program

Program
evaluation
results; 1 final
report, various
presentations
to community
collaborators

Increased
incorporation of
local produce in
children and
family diets at
home

Data for GSC
about LSA
program
successes as
well as areas for
improvement

Increased
parental
involvement
through LSA

Increased food
access

Inputs/Resources Activities Outputs Outcomes Impact
. . . Increased o
Evaluation Materials Procure all materials, resources, LSA teachers, knowledge of Increased community’s
adapted from CHL personnel, and specialists needed for aids, and local food general knowledge of
program interns are security local foods
GSC Staff trained in LSA .
Confirm school location for LSA curriculum gardgmng, and Increased local food
. cooking . L
LSA Curriculum Program incorporation into
LSA Increased everyday diets of young
LSA Program Confirm farmers and farmers markets Curriculum knowledge adults and families
personnel including to participate in Local Produce completed by about and
teachers, teachers, Voucher children and access to local Supported local farming
aids, interns families produce through and agriculture
Adapt Evaluation materials for farmers and
Nutrition specialist program Workshops farmers markets Strengthened GSC
provided by programing and

education programs

Strengthened
community partnerships
for greater food
sovereignty on Guam

Growth of local
agriculture for food
security

Increased food
incorporation into
everyday diets of young
adults and families
Increased knowledge
and behavior change




