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Resources/Inputs
1. Human resources

o Project Administrators: Responsible for overall
project coordination, planning, and execution.

o Farmer /Hydroponics Grower: Will provide guidance
and monitor system design, crop cultivation, and
maintenance. Assist with site preparation,
construction, crop cultivation, and day-to-day
operations.

o Trainers: Educators or experts to conduct training
programs for school staff, farmers, and
stakeholders on hydroponics farming techniques.

2. Financial resources

o Funding: Adequate financial resources are required
to cover the costs of infrastructure development,
equipment procurement, operational expenses, and
training programes.

o Grants or Sponsorships: Seek financial support from
government agencies, foundations, private
organizations, or corporate sponsors interested in
promoting sustainable agriculture and improving
school meals.

3. Organizational resources

o Collaboration: Establish partnerships and
collaborations with local schools, government
agencies, agricultural organizations, and relevant
stakeholders to leverage their expertise, support,
and resources.

o Administrative Support: Administrative personnel to
assist with project management, documentation,
budgeting, and reporting.

o Procurement and Supply Chain Management: Staff
or resources to manage the procurement of seeds,
equipment, nutrient solutions, and other necessary
supplies. Develop efficient supply chain
mechanisms to ensure timely delivery of produce to
the public school system.

4. Community resources

o Land or facility: access to suitable land or existing
facilities for establishing the hydroponics farm.

o Local Farmers: Engage and involve local farmers in
the project fostering knowledge exchange, potential
collaboration, and utilization of existing agricultural
expertise.

- Community Engagement: Engage community
members through public meetings, workshops, and
education programs to build awareness, gather
input, and foster support for the project.

Activities

1.

Resource Allocation and Management: Properly allocate
and manage the available resources, including financial,
human, and organizational resources, to ensure they
are utilized efficiently and effectively throughout the
project duration.

. Project Planning and Coordination: Develop a detailed

project plan, outlining the timeline, tasks, and
responsibilities. Coordinate the efforts of the project
team, stakeholders, and partners to ensure smooth
implementation.

. Site Preparation and Infrastructure Development:

Engage in activities such as land clearing, site
preparation, construction of greenhouse structures or
indoor growing facilities, installation of hydroponics
tables or vertical systems, and setting up necessary
equipment, irrigation systems, lighting, and climate
control mechanisms.

. Crop Cultivation and Management: Implement crop

cultivation activities, including planting seeds or
seedlings, monitoring plant growth, maintaining
optimal nutrient levels and pH balance, managing water
supply, and ensuring proper pest and disease control
measures.

. Training and Capacity Building: Conduct training

programs and workshops for school staff, farmers, and
stakeholders to enhance their knowledge and skills in
hydroponics farming techniques, crop management,
nutrient monitoring, pest control, and system
maintenance.

. Monitoring and Evaluation: Establish mechanisms to

monitor and evaluate the progress and outcomes of the
pilot project. This includes tracking crop yields, nutrient
efficiency, energy consumption, costs, and collecting
feedback from stakeholders. Use the gathered data and
insights to make informed decisions, improve
processes, and demonstrate the impact of the project.

. Community Engagement and Collaboration: Engage

with the public school system, local farmers, community
members, and relevant organizations through events,
meetings, and educational programs. Foster
collaboration, gather input, and build support for the
project.

. Technological Integration: Utilize appropriate

technology and tools to enhance efficiency and
productivity, such as automated monitoring systems for
nutrient levels, climate control, and irrigation, as well as
data management and analysis tools.



